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AIA CENTRAL VALLEY
2020-2025 STRATEGIC PLAN 
DEVELOPMENT TIMELINE

Jan 15, 2020

DISBAND SUBCOMMITTEE

Jan 15, 2020

DISBAND SUBCOMMITTEE

Jan 10, 2019

BOARD RETREAT

Jan 10, 2019

BOARD RETREAT

Dec 15, 2018

SUBCOMMITTEE SELECTION

Dec 15, 2018

SUBCOMMITTEE SELECTION

Jan 31, 2019

SUBCOMMITTEE MEETING

Jan 31, 2019

SUBCOMMITTEE MEETING1/10/19 - 1/31/19

REVIEW PRECEDENT

1/10/19 - 1/31/19

REVIEW PRECEDENT

2/1/19 - 3/15/19

ENGAGE STAKEHOLDERS

2/1/19 - 3/15/19

ENGAGE STAKEHOLDERS

R
e
se

a
rc

h

Mar 21, 2019

SUBCOMMITTEE MEETING

Mar 21, 2019

SUBCOMMITTEE MEETING

April 8, 2019

SUBCOMMITTEE MEETING

April 8, 2019

SUBCOMMITTEE MEETING

Jan 7, 2019

CONVENE SUBCOMMITTEE

Jan 7, 2019

CONVENE SUBCOMMITTEE

4/8/19 - 4/25/19

GUIDING PRINCIPLE DEV.

4/8/19 - 4/25/19

GUIDING PRINCIPLE DEV.

6/30/19 - 7/31/19

DEVELOP DRAFT STRATEGIC PLAN

6/30/19 - 7/31/19

DEVELOP DRAFT STRATEGIC PLAN
Aug 8, 2019

AIACV BOD DRAFT REVIEW

Aug 8, 2019

AIACV BOD DRAFT REVIEW

4/25/19 - 5/9/19

FORMAT DEV.

4/25/19 - 5/9/19

FORMAT DEV.
May 9, 2019

SUBCOMMITTEE MEETING

May 9, 2019

SUBCOMMITTEE MEETING

June 6, 2019

SUBCOMMITTEE MEETING

June 6, 2019

SUBCOMMITTEE MEETINGW
o

rk

Kimberly
Typewritten text
Move to May 16? BOD

Kimberly
Typewritten text
No BOD in August, add to July or Sept

Kimberly
Typewritten text
Work session longer,approval session shorter
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