
cholt
Rectangle

cholt
Line

cholt
Line

cholt
Line

cholt
Line

cholt
Line

cholt
Line

cholt
Line

cholt
Line

cholt
Line

cholt
Line

cholt
Line

cholt
Line

cholt
Text Box
2024

cholt
Text Box
2023

cholt
Text Box
2022

cholt
Text Box
2021

cholt
Text Box
2020

cholt
Text Box
ADVOCACY AND INFLUENCE

cholt
Line

cholt
Ellipse

cholt
Text Box
(2) BoD/CET members in AIACA Advocacy Committee

cholt
Line

cholt
Text Box
AIACV member on AIACA Advocacy Advisory Committee

cholt
Line

cholt
Text Box
Members participate in statewide advocacy

cholt
Text Box
Participate in AIACA Advocacy

cholt
Line

cholt
Line

cholt
Ellipse

cholt
Text Box
EstablishBaseline

cholt
Line

cholt
Text Box
Measure and Increase Participation in Local Advocacy Panels

cholt
Line

cholt
Ellipse

cholt
Text Box
Identify Partners

cholt
Text Box
Collaborative Panel Discussions

cholt
Line

cholt
Ellipse

cholt
Text Box
Extend Collaborative Panels to Outlying Members and Jurisdictions

cholt
Line

cholt
Line

cholt
Text Box
Increase AM/SP participation by 10% year-over-year

cholt
Line

cholt
Ellipse

cholt
Text Box
Communicate Opportunities to AM/SP

cholt
Text Box
Support Community Efforts and Initiatives of Allied Members (AM) and Sustaining Partners (SP)

cholt
Line

cholt
Line

cholt
Line

cholt
Ellipse

cholt
Text Box
Establish Baseline

cholt
Line

cholt
Ellipse

cholt
Text Box
Develop platform to share CA knowledge

cholt
Line

cholt
Ellipse

cholt
Text Box
Expand baseline organizations and roles outside traditional architectural practices

cholt
Text Box
Support Citizen Architects (CA) in our Chapter

cholt
Line

cholt
Ellipse

cholt
Text Box
Invite CA to join CET

cholt
Line

cholt
Text Box
Grow our base of CA

cholt
Text Box
COMMUNITY + RELATIONSHIPS

cholt
Line

cholt
Text Box
Expanded Ambassador Firm Visits

cholt
Line

cholt
Ellipse

cholt
Text Box
Increase visits to (6) Include post visit report and photos in NOTES

cholt
Line

cholt
Ellipse

cholt
Text Box
Begin follow-up communications original firms

cholt
Line

cholt
Text Box
Increase Allied Membership (AM) and Sustaining Partners (SP)

cholt
Line

cholt
Ellipse

cholt
Text Box
Develop Baseline

cholt
Line

cholt
Ellipse

cholt
Text Box
Increase AM / SP by 15% over (3) years

cholt
Line

cholt
Ellipse

cholt
Text Box
Target specific groups of AM/SP

cholt
Line

cholt
Ellipse

cholt
Text Box
Increase SP by 5%

cholt
Line

cholt
Ellipse

cholt
Text Box
Develop new member list

cholt
Line

cholt
Ellipse

cholt
Text Box
Create feedback survey

cholt
Line

cholt
Ellipse

cholt
Text Box
Increase SP by 5%

cholt
Line

cholt
Text Box
Local Library Outreach Partnership

cholt
Line

cholt
Ellipse

cholt
Text Box
Add programming focused on architectural education for youth

cholt
Line

cholt
Text Box
Implement the program with the first library

cholt
Line

cholt
Text Box
Develop 100 Essential Books lists

cholt
Line

cholt
Ellipse

cholt
Text Box
Expand the program to (2) libraries

cholt
Line

cholt
Ellipse

cholt
Text Box
Identify program specifics

cholt
Line

cholt
Ellipse

cholt
Text Box
Pursue grant funding

cholt
Line

cholt
Ellipse

cholt
Text Box
Expand the program to (4) libraries

cholt
Line

cholt
Ellipse

cholt
Text Box
Develop Program-in-a-box and begin promotion to outlying members and AIA components

cholt
Line

cholt
Text Box
Experience Architecture Strategic Plan

cholt
Line

cholt
Ellipse

cholt
Text Box
Establish Public Advisory Committee

cholt
Line

cholt
Ellipse

cholt
Text Box
Develop 2nd generation Strategic Plan

cholt
Line

cholt
Ellipse

cholt
Text Box
Research Public membership category for AIACV

cholt
Line

cholt
Ellipse

cholt
Text Box
Evaluate ExpArch performance to set baseline

cholt
Line

cholt
Ellipse

cholt
Text Box
Review Strategic Plan performance and adjust

cholt
Line

cholt
Text Box
Increase Technology Within the Chapter

cholt
Line

cholt
Text Box
Research technology solutions

cholt
Line

cholt
Text Box
Host outlying member of BoD from remote location

cholt
Line

cholt
Text Box
Share content with adjacent chapters and AIACA

cholt
Line

cholt
Text Box
Allocate budget line-item

cholt
Line

cholt
Text Box
Launch 1st Content-in-a-box

cholt
Line

cholt
Text Box
Increase Content-in-a-box library

cholt
Line

cholt
Text Box
AIACV Toastmasters + Speaker's Bureau

cholt
Line

cholt
Ellipse

cholt
Text Box
Form Task Force to research and organize Toastmasters chapter

cholt
Line

cholt
Ellipse

cholt
Text Box
Research Speaking Bureau and Speaker Opportunities

cholt
Line

cholt
Ellipse

cholt
Text Box
Increase Speaking opportunities by 20% per year

cholt
Line

cholt
Text Box
Launch Toastmasters Program

cholt
Line

cholt
Ellipse

cholt
Text Box
Establish Speaking Baseline

cholt
Line

cholt
Ellipse

cholt
Text Box
Launch Speaker's Bureau

cholt
Line

cholt
Ellipse

cholt
Text Box
Place (2) speakers

cholt
Text Box
EDUCATION + KNOWLEDGE

cholt
Line

cholt
Text Box
Expanded Continuing Education (CEU) Program

cholt
Line

cholt
Ellipse

cholt
Text Box
Establish baseline for program evaluation

cholt
Line

cholt
Ellipse

cholt
Text Box
Identify Partners for content sharing and development

cholt
Line

cholt
Ellipse

cholt
Text Box
Increase new CEU programs by (2) per year.

cholt
Line

cholt
Ellipse

cholt
Text Box
Evaluate and adjust programs

cholt
Line

cholt
Text Box
Support AIA Resolution for Urgent and Sustained Climate Action

cholt
Line

cholt
Ellipse

cholt
Text Box
COTE Partnership with SMUD

cholt
Text Box
AIACV Member provides sustainability focused educational program at AIA National Conference

cholt
Line

cholt
Text Box
Engage our Future Through Education

cholt
Line

cholt
Ellipse

cholt
Text Box
EstablishBaseline

cholt
Line

cholt
Ellipse

cholt
Text Box
Engage education partners for partnership opportunities

cholt
Line

cholt
Ellipse

cholt
Text Box
Track and report equity information among people within our chapter

cholt
Line

cholt
Text Box
Chapter Outreach through Programs-in-a-box

cholt
Line

cholt
Ellipse

cholt
Text Box
Engage Committees to gather candidate programs

cholt
Line

cholt
Ellipse

cholt
Text Box
Publish 1-2 programs per year from existing programming

cholt
Line

cholt
Ellipse

cholt
Text Box
Evaluate usage and adjust strategy

cholt
Line

cholt
Ellipse

cholt
Text Box
Publish first Program-in-a-box and deploy with local partner

cholt
Line

cholt
Ellipse

cholt
Text Box
Achieve AIA/AIACA recognition for program

cholt
Line

cholt
Ellipse

cholt
Text Box
Plan for program sustainability

cholt
Line

cholt
Text Box
Architectural Development Program

cholt
Line

cholt
Ellipse

cholt
Text Box
BoD produced whitepaper

cholt
Line

cholt
Ellipse

cholt
Text Box
Outreach for local firm support

cholt
Line

cholt
Ellipse

cholt
Text Box
Enlist supporting firms for phase 1 program development

cholt
Line

cholt
Ellipse

cholt
Text Box
Launch Phase 1

cholt
Line

cholt
Ellipse

cholt
Text Box
PSC to evaluate and adjust approach

cholt
Line

cholt
Ellipse

cholt
Text Box
Establish Task Force

cholt
Line

cholt
Ellipse

cholt
Text Box
Establish workplan, schedule, partnership scouting report and program phasing plan

cholt
Line

cholt
Ellipse

cholt
Text Box
Launch Phase 2

cholt
Line

cholt
Ellipse

cholt
Text Box
Establish program stakeholder committee (PSC)

cholt
Text Box
EQUITY DIVERSITY + INCLUSION

cholt
Line

cholt
Line

cholt
Line

cholt
Line

cholt
Text Box
Chapter Cultural Awareness Program

cholt
Line

cholt
Ellipse

cholt
Text Box
Review community guidelines and revise/modify as needed

cholt
Line

cholt
Ellipse

cholt
Text Box
Track and report demographics for Architecture Open House. Increase diversity at that event

cholt
Line

cholt
Ellipse

cholt
Text Box
Use EDI guidelines for Chapter Nomination Committee

cholt
Line

cholt
Ellipse

cholt
Text Box
Develop and publish community guidelines

cholt
Text Box
EDI Advocacy Tracking and Reporting

cholt
Line

cholt
Ellipse

cholt
Text Box
Develop survey and track membership knowledge of EDI

cholt
Line

cholt
Ellipse

cholt
Text Box
Develop connection with AIACA and create mechanism to track legislation

cholt
Text Box
Develop an Active Equity Diversity and Inclusion (EDI) Committee

cholt
Line

cholt
Ellipse

cholt
Text Box
Establish regular committee meetings

cholt
Line

cholt
Ellipse

cholt
Text Box
Hold EDI Basics Training

cholt
Line

cholt
Ellipse

cholt
Text Box
Establish a website for the committee and share information in NOTES

cholt
Line

cholt
Ellipse

cholt
Text Box
Continue to grow the committee and maintain activity and value for participants

cholt
Text Box
EDI Focused Chapter Programming

cholt
Line

cholt
Ellipse

cholt
Text Box
Improve quality and relevance of EDI programming

cholt
Line

cholt
Ellipse

cholt
Text Box
Hold EDI Basics Course

cholt
Line

cholt
Ellipse

cholt
Text Box
Hold (2) EDI-focused seminars

cholt
Line

cholt
Ellipse

cholt
Text Box
Develop list of Strategic EDI topics

cholt
Line

cholt
Ellipse

cholt
Text Box
Engage allied associations and professions to form EDI partnerships

cholt
Snapshot

cholt
Snapshot

cholt
Snapshot

cholt
Snapshot

cholt
Line

cholt
Ellipse

cholt
Ellipse

cholt
Line

cholt
Line

cholt
Line

cholt
Ellipse

cholt
Text Box
Deploy Technology Solutions

cholt
Ellipse

cholt
Ellipse

cholt
Line

cholt
Ellipse

cholt
Text Box
List CET panel members with AIACV Speakers Bureau

cholt
Line

cholt
Ellipse

cholt
Text Box
Establish CET Panel as permanent event in AIACV events calendar

cholt
Ellipse

cholt
Line

cholt
Text Box
Create Board Policy of Support

cholt
Text Box
Begin Tracking AM/SP engagement and Satisfaction

cholt
Ellipse

cholt
Ellipse

cholt
Ellipse

cholt
Line

cholt
Text Box
Expand CA definition with AIACA

cholt
Ellipse

cholt
Ellipse

cholt
Line

cholt
Ellipse

cholt
Text Box
Increase visits to (4) with (2) outlying

cholt
Line

cholt
Text Box
Continue annual increase with a goal of (8) total each year

cholt
Line

cholt
Ellipse

cholt
Text Box
Develop plan to reach non-members and firms. Set membership increase goals and track performance

cholt
Line

cholt
Text Box
Develop master list of firms visited and firms to target for outreach

cholt
Ellipse

cholt
Ellipse

cholt
Line

cholt
Text Box
Establish BoD outreach policy and script

cholt
Ellipse

cholt
Ellipse

cholt
Ellipse

cholt
Line

cholt
Text Box
Develop Strategic Plan with Vision and financial growth projections

cholt
Ellipse

cholt
Ellipse

cholt
Ellipse

cholt
Ellipse

cholt
Ellipse

cholt
Ellipse

cholt
Line

cholt
Text Box
Launch or source (2) CEU programs to fill gaps

cholt
Ellipse

cholt
Line

cholt
Ellipse

cholt
Text Box
COTE Member placed on BSC Committee for Zerocode/ZNC and ZNE development

cholt
Line

cholt
Ellipse

cholt
Text Box
COTE branded programming reaches (4) per year

cholt
Line

cholt
Ellipse

cholt
Text Box
COTE branded programming reaches (6) per year

cholt
Line

cholt
Text Box
Re-launch AIACV COTE

cholt
Ellipse

cholt
Line

cholt
Ellipse

cholt
Line

cholt
Text Box
COTE branded programming reaches (2) per year

cholt
Ellipse

cholt
Line

cholt
Text Box
COTE developed Content-in-a-box

cholt
Ellipse

cholt
Line

cholt
Text Box
provide resources and support to local educational partners

cholt
Ellipse

cholt
Line

cholt
Text Box
Develop list of existing member engagement in education programs

cholt
Ellipse

cholt
Rectangle

cholt
Text Box
LEGEND

cholt
Line

cholt
Line

cholt
Line

cholt
Ellipse

cholt
Line

cholt
Ellipse

cholt
Callout
Program timeline

cholt
Callout
Program event

cholt
Callout
Program milestone


